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PROJECT AREA 



 The Project Area makes up 

39% of the population of the 

City of Florence 

 13.5% of parcels within the 

project area are vacant 

structures or lots.  

 A 2013 windshield survey 

showed that:  

  56% of structures are in good 

and fair condition  

 16% are in poor, deteriorated, 

and dilapidated condition. 
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EXISTING CONDITIONS 
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DEMOGRAPHICS 

 

 

 

 

 

 

Total Population 

  

 2000-

2013    

% 

Change  

2013-

2018   % 

Change 

 Total 

% 

Chang

e   

2013 to 

2018 

Differen

ce 

Project 

Area -7.7% -0.9% -8.6% -124 

Florence 

City 11.2% 4.3% 15.4% 1577 

Florence 

County 10.2% 3.4% 13.6% 4677 

Source: DemographicsNow.com 

 The project area lost 7% (1200) of i ts 
population between 2000-2013, while 
the city gained 15%(3700)  

 29% of the project area population is 
19 or younger,  56% between 20 and 
64, and 15% over 65.  

 In 2013, unemployment rate was 
twice as much as the city’s 
unemployment rate (  7.2%)  

 Only 11% of population has earned a 
bachelor's degree or higher  

 There are 5400 households in the 
project area: with 55% renter 
occupied.  

 The median household income is 
$23,700, compared to the city of 
Florence at $42,100.  



Neighborhood Revitalization Team 

The City of Florence sought to create a 

revitalization strategy that would build 

upon the Neighborhood Action Plan and 

provide an implementable 

redevelopment guide for the 

neighborhoods of Northwest, North and 

East Florence.  

CITY OF FLORENCE 

CONSULTANT TEAM 

RESIDENTS AND COMMUNITY 
STAKEHOLDERS 

Neighborhood Action Plan 
(2012) 

Neighborhood Revitalization 
Strategy (2014) 

Implementation (ongoing) 

Planning Timeline 

City of Florence  

Residents and 
Community Stakeholders 

Consultant Team 
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Neighborhood 
Action Plan 

Community 
Meetings 

Stakeholder 
Meetings  

Neighborhood 
Advisory Meetings 

City Council 
Meetings 

Neighborhood 
Meetings 

Community Engagement 
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1. Stabilize the neighborhoods and establish a process for 
ongoing maintenance.  

2. Build the capacity of existing residents as a means of building 
long term sustainability into neighborhood revitalization 
initiative. 

3. Expand and increase opportunities for affordable housing 
homeownership and rental.  

4. Develop a marketing and re-branding strategy that builds on 
neighborhood strengths and attract new families.  

5. Leverage the resources of the City through partnerships with 
the County, philanthropic resources, federal, state, and private 
sector resources. 

6. Determine a governance structure through which a 
comprehensive neighborhood revitalization project could be 
implemented. 

7. Select areas for redevelopment that demonstrate what a 
redeveloped neighborhood could look like.  

8. Expand neighborhood revitalization into other parts of the 
neighborhoods and the City of Florence. 

PROJECT GOALS 
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NEIGHBORHOOD 

REVITALIZATION 

STRATEGY 



PLANNING PROCESS 
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Aggregate 

Analyze 

Implement 

Aggregate Previous Neighborhood Plans  

Neighborhood Demographics 

Analyze Market Analysis  

Decision Making  Matrix  

Implement Stabilization Strategies 

Revitalization Strategies 

Predevelopment Action 

Execution 
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AGGREGATE  



 Site visits, existing conditions, and market analysis dictate 
locations 

Decision Making Matrix 

 Purpose – strategically select short term projects for: 

 Stabilization  

 Revitalization  

 Recommend approaches for selected areas based on 
criteria 

 Use of maps to demonstrate how different criteria factor 
into prioritizing proposed housing development strategies 
and approaches 
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ANALYZE 
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Revitalization 
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 Percent of structures in:  

 Fair and Poor Condition = Possible 

Restoration Candidates 

 Few Vacant Lots 

 Few Vacant and Abandoned 

Properties  

 Foreclosures 

 Existing Condit ions 

Infrastructure  

 Higher Homeownership rate 

 

Stabilization 

 Percent of structures in:  

 Dilapidated and Deteriorated: 

Possible demolition candidates  

 Areas of high vacancy and high 

number of vacant lots  

 Proximity to:  

 Transit – Walkability  

 Grocery Stores – Access to Food  

 Parks – Amenities  

 Schools – Access to Education  

 Funded or Recent Projects – 

Leveraging Funds 

 Major Corridors -  Marketabil i ty  

 Market Condit ions 

 Involvement of Local Par tners  
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PINE 

STREET 

Project Description:  mixed income residential infill initiative 

designed to build off of the proximity the cultural district of 

Dargan Street and its proximity to McLeod Health 

 

Project Budget: $1,720,000 

 



Market condit ions that drove the 
selection of project areas.  

 Residential Development  

 Lack of ownership units to meet demand 
of existing moderate to middle income 
households (80% of AMI and above)  

 New and rehab units can capitalize on 
the proximity to downtown employment 

 Poor condition of housing in affordable 
range does not meet modern living needs 

 Retail  Market  

 Little retail has occurred or currently 
exist in the Project Area Neighborhoods 

 There is sufficient demand for additional 
retail goods and services 

 Within Project Area Neighborhoods, 
future development will most likely occur 
along major traffic corridors 
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MARKET ANALYSIS 



IMPLEMENTATION STRATEGY  

Stabilization 

Strategies 

•Safety 

•Code Enforcement 

•Rental Property 
Registration 

•Existing 
Residents/Business 
Programs 

•Protection of 
Historical Assets 

Revitalization 

Strategies 

•Single Family 
Residential 
Development  

•Economic 
Development Strategy 

Predevelopment 
Process  

•Project Management 
Team  

•Land Assembly, 
Property Acquisition 
and Property 
Management  

•Rezoning and Design 
Guidelines 

•Marketing and 
Branding 

Execution 

•Catalytic Projects 

•Project Phasing  

•Financial Modeling 

•Proposed Timeline  
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PREDEVELOPMENT PROCESS: 

GOVERNANCE STRUCTURE 

Mayor/City Council 

Neighborhood 
Advisory Council 

Project Management 
Team 

Developers 

Designers 

Marketing 

Human Capital 

Community Members 
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PREDEVELOPMENT PROCESS: 

SERVICES 
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PREDEVELOPMENT PROCESS: 

ROLES AND RESPONSIBILITIES 



IMPLEMENTATION 

PHASE I : 

PREDEVELOPMENT 

22 



23 

L
A

N
D

 A
S

S
E

M
B

L
Y

 

Property Acquisition 

Process 

Authorization to Purchase 

Letter of Interest 

Original Appraisal 

Purchase and Sale 

Agreement 

Contract Signing 

Submission of Documents 

Title Search/Due Diligence 

Property Closing 



Florence Online Property Acquisition Map 
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ONLINE INTERACTIVE ACQUISITION MAP 

 

http://www.arcgis.com/home/webmap/viewer.html?webmap=a219fb914b4f4d7987580d7483ada1fc&extent=-79.7889,34.1897,-79.7255,34.2202


 Weekly reporting tool used to track progress of 

targeted properties for acquisition.  
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WEEKLY DASHBOARD 

 



Ongoing 
property 
maintenance 
achieved 
through City 
Departmental 
staff 

Debris clearance 
and site upkeep  

Weekly 
neighborhood 
monitoring – 
Codes & 
Community 
Services 

Site Greening 
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$571,456 Award for Neighborhood Initiative Program 
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SAFETY: CODE ENFORCEMENT 



Problem Areas Community Liaison 
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CAT TEAM  
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NEIGHBORHOOD GARDENS 
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SC Community Loan Fund 
 $700,000 permanent financing 

 Seven (7) new homes; Two (2) restored 
homes 

1st three (3) homes completed by 
July 2016 
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TIMELINE 

Tasks Sept 

2015 

Oct 

2015 

Nov 

2015 

Dec 

2015 

Jan 

2016 

Feb 

2016 

Mar 

2016 

Design 
• House Designs 

• Site Plans 

• Construction Drawings 

Land Assembly 
• Willing Sellers 

• Properties Under Contract 

• Properties Closed 

Procurement 
• RFQ for Builders 

• Selection/Contract Negotiation 

• Notice to Proceed 
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INFRASTRUCTURE 

 



NEXT STEPS 
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Single Family 
Mortgage 
Assistance 
Program 

Owner Occupied 
Rehabilitation 

Loans 

Residential and 
Retail Façade 

Loans 

Rental 
Rehabilitation 

Loans 

Developer 
Second 

Mortgage Loans 

Single Family 
Builder Loans 
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POLICY FRAMEWORK 



 Marketing and Branding 

 Communicating Our Story 

 Marketing and Branding Team 

 Formation of Marketing 

Committee 

 Branding the Neighborhoods 

(Sustainability)  
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MARKETING AND BRANDING 
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QUESTIONS 

APD Urban Planning & 

Management LLC 

 

Jesse Wiles II  

President 

jwiles@assetproperty.com  

404.418.7844 

  

Glenda Y. Matute 

Urban Design Manager  

gmatute@assetproperty.com  

 

City of Florence 

 

Phillip Lookadoo 

Director of Planning, Research 

and Development 

plookadoo@cityofflorence.com 

843.665.3176 

 

Kendra Cobbs 

Community Services Manager 

kcobbs@cityofflorence.com 

 

Scotty Davis 

Director of General Services 

sdavis@cityofflorence.com 


