
BEYOND THE 
CHURCH BASEMENT 
RETHINKING THE TRADITIONAL PUBLIC MEETING



HOW DO YOU GET BARBERTON, 
OHIO EXCITED ABOUT BIKE 
INFRASTRUCTURE?



M A R C H  2 0 1 4 T O W PAT H  B R I D G E  G R O U N D  B R E A K I N G

PLANNING BEGINS



M AY  2 0 1 4 T O W PAT H  B R I D G E  C O M P L E T E

AFTER GROUNDBREAKING YOU 
HAVE RIBBON CUTTINGS.



BIKE N’ BRAINSTORM





POLKA IN THE PARK APPROVED



If you plan it, 
Debby will get it done.



J U N E  2 0 1 5 M A G I C  M I L E  T R A I L H E A D  R I B B O N  C U T T I N G

CELEBRATE SUCCESS.



CITY OF SANDUSKY
BICENTENNIAL VISIONING PROCESS

HOW DO YOU GET A COMMUNITY 
OF 26,000 PEOPLE ENGAGED IN 
A COMPREHENSIVE PLAN?



PUBLIC ENGAGEMENT TIMELINE:

Survey 4.23.15 7.24.1590 Days

Executive & 
Steering 

Committees
4.20.15
4.23.15

Public 
Workshops

Rotary
5.28.15

Central
7.8.15

Boat
6.18.15

Down
town
8.12.15

Public 
Meetings

11.5.15

Staff Retreat 11.30.15

West
7.16.15

East
7.21.15

South
7.29.15

8.20.15

Interviews / 
Focus Groups ongoing



PUBLIC ENGAGEMENT REACH:
1,290 people

165 peopleBoat Tour

Survey

130 peopleNeighborhood
Tours

75 peopleDowntown 
Meeting

70 people
Executive &

Steering 
Committees

30 people
One-on-One
Interviews

100 peopleFocus Groups

150 peopleRotary Club

2,010
PEOPLE 

ENGAGED 
26% of the 
population 

of Sandusky

4,658 
VIDEO 
VIEWS+

6,668
TOTAL 
REACH=



STEERING COMMITTEE: 
SANDUSKY’S CHAMPIONS
(4.23.2015)





PUBLIC SURVEY: 

PUBLIC RELEASE: 4.23.2015
CLOSED: 7.28.2015

Sandusky2018.com

1,127 RESIDENTS & 163 VISITORS



INTERVIEWS (30) & 
FOCUS GROUPS (6) 



PUBLIC MEETING:
BUSINESS COMMUNITY + 
ROTARY (5.28.2015)



CALL TO ACTION VIDEO



Central 
Neighborhoods, 
Library (7.8.15)

West Neighborhoods, 
Lions Park (7.16.15)

East Neighborhoods, 
Star Lanes (7.21.15)

South Neighborhoods, 
Churchwell Park 

with Conestoga (7.29.15)

WORKSHOPS
ACTIVE PLANNING

Waterfront Tour, 
Goodtime  (6.18.15)

Downtown, 
State Theater  (8.12.15)



WORKSHOP:
WATERFRONT BOAT TOUR
(6.18.15)









WORKSHOP:
DOWNTOWN (8.12.15)



#SANDUSKY2018

www.sandusky2018.com

Share your Sandusky photos!



#SANDUSKY2018
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