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“Just 19% [of Americans] 
say the government is run 
for the benefit of all.”  
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BUDGETS ARE 
POLICY WITHOUT 
THE RHETORIC



Who We Are

MISSION To empower people to decide together how 
to spend public money.

HISTORY

WHERE WE WORK Across the US and Canada, with staff in 
New York City, Oakland.

Founded in 2009, we have led, supported, 
or inspired almost every PB process in 
North America. 



THE PROBLEMS WITH 
PARTICIPATION
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UNEQUAL



I participate
You participate
He participates
We participate
You all participate
They decide

(French student poster)

THE PROBLEMS WITH 
PARTICIPATION
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POWERLESS



A LADDER OF BUDGET 
PARTICIPATION
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Hearings & 
Deputations  Listening

InformingOnline Games

ConsultationFocus Groups & 
Town Halls

Limited 
Participation

Citizen 
Boards Or 
Councils

Full 
Participation

Participatory 
Budgeting



A democratic process in 
which community 
members directly decide 
how to spend part of a 
public budget.



How PB Works
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WHERE HAS PARTICIPATORY 
BUDGETING WORKED?

3000+ PB processes around the 
world✓ Cities

✓ States
✓ Counties
✓ Public Housing
✓ Schools
✓ Community Organizations
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PARTICIPATORY BUDGETING 
IN NORTH AMERICA



Locally administered federal discretionary grants  
Community Development Block Grants, Surface 
Transportation Block Grants

Citywide and District Budgets 

School and School District Budgets

State and Regional Budgets

Couple with Master Planning and/or Visioning  



Special Districts and Assessments - Tax Increment 
Financing, Business Improvement Districts, Economic 
Development Corporations

Public Benefit Funds - Community Benefits 
Agreements, PILOT payments, Anchor Institution 
(e.g., Hospitals Universities)

Business & Workforce Development Programs - 
Small business loans, Incubators, Education & 
Training

Low Income and Workforce Housing - Subsidies, 
Credits, Fee en lieu (of construction) funds



SEATTLE  

Your Voice, Your Choice: Parks & Streets is a participatory 
budgeting initiative in which Seattle residents democratically 
decide how to spend a portion of the City's budget on 
small-scale park and street improvements. 

A total of $3 million has been allocated in the 2018 budget and 
residents can participate in the district where they live, work, go 
to school, receive services, or volunteer.
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$37 million reaching over
4.5 million residents in 

over half of city districts

NEW YORK CITY  



164,000 TENANTS

As many as 6,000 tenants per year have allocated 
up to $9 million in capital funds per year

TORONTO COMMUNITY 
HOUSING  



In NYC, funds are 
more likely to go 

to projects in 
low-income areas 

in PB than 
through other 
discretionary 

funds.



20% of PB voters 
were ineligible to 

vote 
in regular elections

Higher percentage 
of low-income 

residents voted in 
PB (40%) compared 
to full population 

(34%) & local 
elections (29%).



HOW TO ENSURE EQUITY AND 
INCLUSION?
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✓ Money that matters

✓ Grassroots leadership

✓ Inclusive design

✓ Targeted outreach

✓ Equity criteria
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RESOURCES AND TRAININGS

www.participatorybudgeting.org



Sustainable Communities 
Division of Transportation Planning

Senate Bill 1 – The Road 
Repair and Accountability 
Act of 2017



Sustainable 
Communities

•
•

•



Senate Bill 1 – The Road Repair 
and Accountability Act of 2017

•

•

•



Grant Guide Development Process
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Caltrans Transportation Planning Grants Website
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