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Tactical Urbanism  
Project Delivery for Response + Recovery





Tactical Urbanism + Placemaking

Transportation Planning + Design

Public Space Design + Development

Urban + Architectural Design

Urban Policy Development

Public Outreach + Engagement 

Education | Training | Workshops

Research-Advocacy

Let’s Ride JC Bike Master Plan / 
Bikeway Design Guide

‘Streetopia” - NYC

We Create Better Streets, Better Places



Understand what Tactical 
Urbanism is and how it’s 
used.

Comprehend how 
Tactical Urbanism is used 
to improve the project 
delivery process over 
three time intervals.

Learn how to empower 
citizens to lead the 
change. 

Grasp how Tactical 
Urbanism programs and 
policies can enhance 
community resilience. 
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-   ssllooww  ++  eexxppeennssiivvee  

- ((ttoooo))  llaarrggee  ssccaallee                      aakkaa..  
““SSiillvveerr  BBuulllleett””  

-   LLaacckk  ooff  ttrraannssppaarreennccyy  

-   OOnnee  wwaayy    //  ssttaattiicc  iinnppuutt    

-   IInnfflleexxiibbllee  //  NNoott  rreessuullttss  
oorriieenntteedd    

Why? This is How Most Cities Still 
Think about Project Delivery. 

Conventional Project Delivery

Overly focused on 
large-scale projects;

Is very slow and 
expensive;

Public process lacks 
transparency and 
breeds mistrust.

Static and inflexible 
approach to design 
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People’s Transportation Plan, 2002


…reinforcing low trust in government 
Historically Low Public Trust 



80% of plans 
are never 
implemented.

- Kaplan et. al. 
Harvard University (2005)



...city planning lacks tactics 
for building cities that work 
like cities...

- Jane Jacobs

“

”



Bike Miami Days



Tactical Urbanism 
An approach to community- 
building using short-term, 
low-cost, and scalable 
projects intended to catalyze 
long-term change.



Inexpensive

Not permanent

Often Based on Existing Plans

People-driven, people-centered 

Tactical Urbanism Is:
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Expectation of progress + innovation 

+/- 30 years


•  WWee  eexxppeecctt  ssooffttwwaarree  ++  pprroodduuccttss  wwiillll  aallwwaayyss  ggeett  bbeetttteerr..    

•  WWee  aarree  wwiilllliinngg  ttoo  ttoolleerraattee  iimmppeerrffeeccttiioonnss;;  iinn  ffaacctt  tthheessee  aarree  eexxppeecctteedd..  

Expectation of progress + innovation 

+/- 30 years


•  WWee  eexxppeecctt  ssooffttwwaarree  ++  pprroodduuccttss  wwiillll  aallwwaayyss  ggeett  bbeetttteerr..    

•  WWee  aarree  wwiilllliinngg  ttoo  ttoolleerraattee  iimmppeerrffeeccttiioonnss;;  iinn  ffaacctt  tthheessee  aarree  eexxppeecctteedd..  Society Expects Nimble ‘Versioning’

Windows Version 3 Windows Version 10



User Experience

1

User Experience vs. Design

Design



Design

Build  |  Measure  |  Learn





1. Public Engagement
Demonstrations projects as 
a tool / platform for engaging 
people in citymaking. 

2. Pilot / Interim Design
Test before you invest, interim 
projects for defined time 
periods. 

3. Policies + Programs
Embedding TU processes into 
the DNA of the city-making 
process.

Thessaloniki
Public Space Co-creation Program Guide

Common Applications
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Benefits

People work together in 
new ways - experiential 
engagement!

Helps uncover what works, 
and more importantly, what 
doesn’t!

Builds political will and 
delivers public benefits faster!
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Sharing the power of 
unsanctioned action. 

(2005 - 2011)

Testing the conventional 
city-making process. 

(2007 - 2015)

The Transformation of 
Planning + Design Practice 

(2015 - Present).

1 2 3

Three Phases



Tactical Urbanism in Practice
Three Examples



1. The Pilot is the Planning Process
Coxe Avenue, Asheville, NC



Pilot to Inform Capital Reconstruction



120+ Volunteers







State of place Index: Before•	Average speed reduced by 
28%

•	 Incidents of speeding reduced 
from 66% to 21%

•	Highest speed before: 89mph
•	Highest speed after: 41mph
•	Vehicular counts: No change



State of Place Index Score 42.3 to 71.8 

Primary Benefits: Human Needs and 
Comfort +  Liveliness and Upkeep

Value Capture Forecast: 
• Econonic Benefit: $3,510,323.52 
• ROI: $23.40 per dollar spent
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3

Value Capture



Isn’t This All the Data We Need?



2. Anyone Can Be A Tactician!
Kalihi Intersections, Honolulu, HI



Farrington High School Students



Design Workshop
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Translating Vision to Action



Implementation





















BURLINGTONFREEPRESS.COM SATURDAY, MAY 23, 2015 1C

vermont

Could a one-day traffic
switcheroo nudge Burling-
ton motorists, bicyclists

and pedestrians into behavior that is more
civil, efficient and safe?

That notion is behind a “pop-up” bike
lane on South Union Street proposed for
May 29. The idea will undergo a final city
review Tuesday.

The proposed event would afford bicy-
clists a high-visibility, two-way passage
from Shelburne Street to Edmunds Mid-
dle School — a protected “cycletrack.”

Motorists would be restricted to a sin-
gle, northbound lane for the day, separat-
ed from bicycles by caution cones, from
5:30 a.m. to 8:30 p.m. The street typically
allows vehicle drivers north- and south-
bound passage.

“We’re hoping it would give people —
bicyclists as well as drivers — a chance to
feel what it’s like,” South End resident
Peggy O’Neill said.

O’Neill, a key organizer for the demon-
stration, has for the past month lobbied
city officials and dozens of neighbors to
give the pop-up a try.

The mother of three children, O’Neill
is an avid cyclist, a frequent walker and a 

JOEL BANNER BAIRD/FREE PRESS

Guarded: Vicki Oftedal-Leary, at right, alerts motorists to a school-bound bicyclist’s passage across South Union Street at Maple Street on Thursday morning in Burlington.

ONE-DAY BIKE LANE PROPOSED
‘Pop-up’ event
would grant
bicyclists more
space on South
Union Street

“We’re hoping it

would give

people —

bicyclists as well

as drivers — a

chance to feel

what it’s like.”

PEGGY O’NEILL
SOUTH END RESIDENT

JOEL BANNER BAIRD/FREE PRESS

Sharing the road: A school-bound bicyclist negotiates the intersection of South Union and Maple
streets Thursday morning in Burlington. 

JOEL BANNER BAIRD
FREE PRESS STAFF WRITER

See BIKES, Page 3C

3. You Can’t Scale What You Don’t Permit



BURLINGTONFREEPRESS.COM SATURDAY, MAY 23, 2015 1C

vermont

Could a one-day traffic
switcheroo nudge Burling-
ton motorists, bicyclists

and pedestrians into behavior that is more
civil, efficient and safe?

That notion is behind a “pop-up” bike
lane on South Union Street proposed for
May 29. The idea will undergo a final city
review Tuesday.

The proposed event would afford bicy-
clists a high-visibility, two-way passage
from Shelburne Street to Edmunds Mid-
dle School — a protected “cycletrack.”

Motorists would be restricted to a sin-
gle, northbound lane for the day, separat-
ed from bicycles by caution cones, from
5:30 a.m. to 8:30 p.m. The street typically
allows vehicle drivers north- and south-
bound passage.

“We’re hoping it would give people —
bicyclists as well as drivers — a chance to
feel what it’s like,” South End resident
Peggy O’Neill said.

O’Neill, a key organizer for the demon-
stration, has for the past month lobbied
city officials and dozens of neighbors to
give the pop-up a try.

The mother of three children, O’Neill
is an avid cyclist, a frequent walker and a 

JOEL BANNER BAIRD/FREE PRESS

Guarded: Vicki Oftedal-Leary, at right, alerts motorists to a school-bound bicyclist’s passage across South Union Street at Maple Street on Thursday morning in Burlington.

ONE-DAY BIKE LANE PROPOSED
‘Pop-up’ event
would grant
bicyclists more
space on South
Union Street

“We’re hoping it

would give

people —

bicyclists as well

as drivers — a

chance to feel

what it’s like.”

PEGGY O’NEILL
SOUTH END RESIDENT

JOEL BANNER BAIRD/FREE PRESS

Sharing the road: A school-bound bicyclist negotiates the intersection of South Union and Maple
streets Thursday morning in Burlington. 

JOEL BANNER BAIRD
FREE PRESS STAFF WRITER

See BIKES, Page 3C



COMMUNITY-LED
DEMONSTRATION 

PROJECT
POLICY + GUIDE

City of Burlington, VT | April 2016

Make Good Things Easier.
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WHAT WE LEARNED
The demonstration projects represented an unprecedented 
collaboration between Burlington’s government agencies, advocates, 
local businesses, and residents, and they helped our team gather input 
for the plan. They also allowed a broad base of people not normally 
involved with the technical planning process to experience new and 
unfamiliar street design types. If this were the only outcome, then the 
projects could be considered a success!

Yet, beyond raising awareness and gathering input, our team learned 
what didn’t work. Some aspects of the designs tested were imperfect. 
For example, the number of parking spaces moved off the curb on N. 
Winooski Ave. limited visibility for motorists turning into driveways 
located along the west side the street. Such conflict points between 
people driving and cycling could be ameliorated by changing the 
design approach, which underscores the value of testing design in the 
first place.  

That said, the conversations we had with people during the 
demonstrations helped us deepen our understanding of what people 
like about protected bikeways, and what their interests and concerns 
are for more permanent infrastructure. Of course, there are many 
ways to design protected bike lanes besides the parking and planter-
protected types shown in the demonstrations. Public input during the 
demonstration underscored that adding protected facilities remains a 
high priority for people in Burlington.  

In addition to sparking important community conversations, the 
demonstrations allowed our team to gather some hard data. The 
Chittenden County Regional Planning Commission (CCRPC) collected 
vehicle speed and volume data on North Winooski Ave. and North 
Union St. from Friday, September 11 through Wednesday, September 
23. The data allowed us to see how vehicle traffic was affected with 
and without the demonstration projects. Here is what we learned:* 

• Volumes of vehicles did not change significantly; in fact volumes 
on both Union and Winooski were slightly higher during the pilot 
than on the following weekend, possibly due to re-routing of 
traffic during the Open Streets BTV event. 

• Vehicle speeds were significantly lower during the 
demonstrations, as shown in the graphs to the right. 

Thus, the two demonstrations showed that each of the primary 
corridors has additional capacity for motoring, and that redesigning 
the street with protected bikeways could lead to a much higher 
percentage of drivers observing the speed limit! 

*Speed data (right) was collected in partnership with CCRPC. Data is limited 
to between the hours of 10:00 a.m. on Saturday through 4:00 p.m. on Sunday. 
Demonstration project data was collected during these hours September 
12 to 13; Normal Conditions data was collected during these same hours on 
September 19-20.

THE DEMONSTRATION PROJECTS 
RESULTED IN A MUCH HIGHER 
PERCENTAGE OF DRIVERS 
OBSERVING THE SPEED LIMIT.* 

During the Demonstrations, Local Motion 
surveyed over 330 people to determine their 
top priorities for the location of protected 
bike lanes. As you’ll see in Chapter 2, this plan 
recommends protected bike lanes at all of 
the Top 5 priority locations: 

Main St.
Pearl St./Colchester Ave.
Winooski Ave./Union St.
North Ave.
Battery St.

IDENTIFYING PRIORITY 
LOCATIONS FOR PROTECTED 
BIKES LANES

SPEEDING ON N. WINOOSKI AVE.

 NORMAL CONDITIONS

    ~ 1 in 4 vehicles (28%) did not observe the speed limit

 WITH THE DEMO IN PLACE

    Speeding dropped to 6% of vehicles counted

SPEEDING ON N. UNION ST.

 NORMAL CONDITIONS

    ~ 1 in 4 vehicles (23%) did not observe the speed limit

 WITH THE DEMO IN PLACE

    Speeding dropped to 6% of vehicles counted
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Pilot Projects



Interim  Design + Materials Standards



ol

Scaling The Methodology



The brain tends to remember 10% of what it 
reads, 20% of what it hears, but 90% of what it 
does or simulates.
     							           

- Edgar Dale

“
”

Why We Do This Work



Tactical Resilience



TU: A Method For Project Delivery

Project Leaders Anyone (city, non-profit, 
business owner, students 

etc.)

Government / organizational 
leadership  + involvement 

required

Government / organizational 
leadership  + involvement 

required

Government / organizational 
leadership  + involvement 

required

Permission Status Sanctioned or unsanctioned Sanctioned Sanctioned Sanctioned

Materials + Maintenance Very low-cost, typically low-
durability. May be borrowed, 
easily made, or purchased; 
no maintenance required

Relatively low-cost, but 
semi-durable materials 

to maximize design 
flexibility while minimizing 

maintenance needs

Low and moderate cost 
materials, designed to 

balance design flexibility, 
performance outcomes, and 

maintenance

High-cost, permanent 
materials that cannot be 

adjusted easily; maintenance 
needs vary tremendously 

Public Involvement
Optional before project 

implementation, 
Recommended during brief 

project lifespan

Required, frequent before 
implementation and frequent 

during evaluation period

Recommended, frequent 
before implementation, 
required during initial 

evaluation period, optional 
thereafter

Required before 
implementation, 

recommended during 
implementation and initial 
evaluation period, optional 

thereafter

Flexibility of Design High: organizers expect 
project to be adjusted and 

removed within a short 
timeline, typically one week 

or weekend

High: proponents expect 
project to be adjusted; it 

may be removed if it does 
not meet goals upon initial 

evaluation

Moderate: organizers expect 
project to be adjusted, but 
it is intended to remain in 

place until capital upgrades 
are possible 

Low: project is considered a 
permanent capital upgrade 

that is unlikely to be adjusted 
significantly once installed

Terms and diagram format based on PeopleForBike’s “Quick Builds for Better Streets,” which defines the pilot / interim time intervals above as “quick build” 
projects. To access Quick Builds for Better Streets, visit: bit.ly/QuickBuildsReport (Images: Street Plans).

This chart illustrates the 
progression of an iterative 
approach to project 
delivery. Though not all 
projects need to follow 
this exact model, it can 
be helpful to see how 
each project type builds 
towards the next, using 
incremental steps to 
deliver a capital project 
intended to create long-
term change.  

Project Type 
(time interval ∙ relative cost)

Quick-Build

LONG-TERM/CAPITAL
(20 years - 50+ years ∙ $$$$)

DEMONSTRATION
(1 day - 1 month ∙ $) 

PILOT
(1 month- 1+ year ∙ $$)

INTERIM DESIGN
(1 year - 5+ years ∙ $$$)



From Emergency Response to Recovery

Project Leaders Anyone (city, non-profit, 
business owner, students 

etc.)

Government / organizational 
leadership  + involvement 

required

Government / organizational 
leadership  + involvement 

required

Government / organizational 
leadership  + involvement 

required

Permission Status Sanctioned or unsanctioned Sanctioned Sanctioned Sanctioned

Materials + Maintenance Very low-cost, typically low-
durability. May be borrowed, 
easily made, or purchased; 
no maintenance required

Relatively low-cost, but 
semi-durable materials 

to maximize design 
flexibility while minimizing 

maintenance needs

Low and moderate cost 
materials, designed to 

balance design flexibility, 
performance outcomes, and 

maintenance

High-cost, permanent 
materials that cannot be 

adjusted easily; maintenance 
needs vary tremendously 

Public Involvement
Optional before project 

implementation, 
Recommended during brief 

project lifespan

Required, frequent before 
implementation and frequent 

during evaluation period

Recommended, frequent 
before implementation, 
required during initial 

evaluation period, optional 
thereafter

Required before 
implementation, 

recommended during 
implementation and initial 
evaluation period, optional 

thereafter

Flexibility of Design High: organizers expect 
project to be adjusted and 

removed within a short 
timeline, typically one week 

or weekend

High: proponents expect 
project to be adjusted; it 

may be removed if it does 
not meet goals upon initial 

evaluation

Moderate: organizers expect 
project to be adjusted, but 
it is intended to remain in 

place until capital upgrades 
are possible 

Low: project is considered a 
permanent capital upgrade 

that is unlikely to be adjusted 
significantly once installed

Terms and diagram format based on PeopleForBike’s “Quick Builds for Better Streets,” which defines the pilot / interim time intervals above as “quick build” 
projects. To access Quick Builds for Better Streets, visit: bit.ly/QuickBuildsReport (Images: Street Plans).

This chart illustrates the 
progression of an iterative 
approach to project 
delivery. Though not all 
projects need to follow 
this exact model, it can 
be helpful to see how 
each project type builds 
towards the next, using 
incremental steps to 
deliver a capital project 
intended to create long-
term change.  

Project Type 
(time interval ∙ relative cost)

Quick-Build

LONG-TERM/CAPITAL
(20 years - 50+ years ∙ $$$$)

DEMONSTRATION
(1 day - 1 month ∙ $) 

PILOT
(1 month- 1+ year ∙ $$)

INTERIM DESIGN
(1 year - 5+ years ∙ $$$)

EMERGENCY RESPONSE
(1 week to 3 months • $)

SLOW RE-OPENING
(3 months - 1 year) • $$)

Recovery 

NEW NORMAL
(6 months - 10 years) • $$$)

Response 



Two Initial Responses

Ashleigh Rezin Garcia / Sun Times Kevin Sloosh via Twitter

VS.

Chicago Denver



#COVID19Streets Response Typology

Open Streets Open Streets - “Streateries” Open Curbs

Shared Streets Temporary Bike Lane Pedestrian Signal Recall



Open Streets



DIY Open Streets



Open Curbs



Shared Streets



Temporary Bikeways



Signal Recall



Summary Data

225+
Cities

6 
 Core Tactics

25+
Countries

300+
Applications
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Top 10 Cities (Miles)

Miles

Paris Lima RomePasadenaNYC Portland BrusselsOakland0 Montreal Vancouver



Applied in Cities with < 100,000 Population 

Alameda, CA
Asheville, NC
Belfast, ME
Bend, OR
Bentonville, AR
Beverly Hills, CA
Boulder, CO
Brookline, MA
Burlington, VT 
Carrboro, NC 
Culver City, CA
Duluth, MN
Drummondville, QC
Edmonds, WA
Emeryville, CA
Exeter, NH
Greenville, SC
Hampton, NH

Hoboken, NJ 
Kamloops, BC
Malden, MA
Metuchen, NJ
Miami Beach, FL
Nelson, NZ
New Westminster, BC
North Vancouver, BC
Palo Alto, CA
Portland, ME
Redwood City, CA
Rockland, ME
Rueil-Malmaison, FR
Somerville, MA
Victoria, BC
Winter Park, FL
West Hartford, CT



Leadership, responsiveness, and 
creativity matters most.

Example: London, UK

1

Many communities are meeting 
the moment by leveraging 
related programs, fast-
tracking plans and/or policies. 

Example: Oakland, CA

2

12 Lessons To Date

“COVID-19 will fundamentally change 
the way we travel around our city. 
Central London will become one of 
the largest car-free zones in any 
capital city in the world, increasing 
walking and cycling and improving 
our air quality.” - Mayor Sadiq Khan



4

5

Creating “Open Streets” in 
parks + along waterfronts was 
most common initial response.

Example: Philadelphia, PA 

3

Don’t overcomplicate things. 
You can apply your maintenace 
of traffic plan protocols for 
typical roadway construction 
or special events (festivals, 
road races etc.)

Example: Cities everywhere

4



Materials: Traffic cones, 
barricades, Official + 
bespoke signs, free-standing 
delineators, variable message 
boards. Light. Quick. Cheap. 

Example: New York City

5

Small cities are as capable 
as any to act. Indeed, 
limited resources and lack of 
bureaucracy are a recipe for 
innovation. 

Example: Rockland, ME

6



4

5

Ongoing evaluation + iteration 
key to performance, identifying 
potential for mid-to long-term 
transformation. 

Example: Minneapolis, MN

7

Troubling behavior/
management issues yet to 
materialize as feared.

Example: Cities everywhere

8



Most cities do not have a 
protocol for rapid response 
(tactical urbanism) initiatives, 
both bottom-up and top-
down.   

Example: Burlington, VT

9

10 Too little focus on equity. 
Be intentional about 
neighborhoods that lack open 
space, businesses not on the 
main commercial street, etc. 
craft messaging/outreach 
accordingly.

Example: Providence, RI



4

5

4

5

11 Cities are expanding /extending 
initial responses, pivoting 
towards defining “the new 
normal.”

Example: Montreal, ON

4

5

12  Dining + retail, and transit is 
the emerging frontier...

Example: Tampa, FL



What’s Important Right Now?



Emerging Practice







Stay Informed. Contribute. Take Action. 

https://bit.ly/Covid19Streets



Project Planning
1. Project Type Selection
2. Project Branding
3. Communication + Marketing
4. Project Team 
5. Budget
6. Public Engagement
7.  Build Plan
8. Evaluation
9. Maintenance  / Removal Plan
10. Project Summary



1. Project Type Selection

Assess resources, 
determine why, what, and 
for initial duration.  

Test/engage new project 
/ policy ideas (demo/pilot)

Implement projects 
identified in a master plan 
(demo/pilot)

Refine and extend 
successful demonstrations 
or pilots (interim design)

1

2

3

4

5

Project Leaders Anyone (city, non-profit, 
business owner, students 

etc.)

Government / organizational 
leadership  + involvement 

required

Government / organizational 
leadership  + involvement 

required

Government / organizational 
leadership  + involvement 

required

Permission Status Sanctioned or unsanctioned Sanctioned Sanctioned Sanctioned

Materials + Maintenance Very low-cost, typically low-
durability. May be borrowed, 
easily made, or purchased; 
no maintenance required

Relatively low-cost, but 
semi-durable materials 

to maximize design 
flexibility while minimizing 

maintenance needs

Low and moderate cost 
materials, designed to 

balance design flexibility, 
performance outcomes, and 

maintenance

High-cost, permanent 
materials that cannot be 

adjusted easily; maintenance 
needs vary tremendously 

Public Involvement
Optional before project 

implementation, 
Recommended during brief 

project lifespan

Required, frequent before 
implementation and frequent 

during evaluation period

Recommended, frequent 
before implementation, 
required during initial 

evaluation period, optional 
thereafter

Required before 
implementation, 

recommended during 
implementation and initial 
evaluation period, optional 

thereafter

Flexibility of Design High: organizers expect 
project to be adjusted and 

removed within a short 
timeline, typically one week 

or weekend

High: proponents expect 
project to be adjusted; it 

may be removed if it does 
not meet goals upon initial 

evaluation

Moderate: organizers expect 
project to be adjusted, but 
it is intended to remain in 

place until capital upgrades 
are possible 

Low: project is considered a 
permanent capital upgrade 

that is unlikely to be adjusted 
significantly once installed

Terms and diagram format based on PeopleForBike’s “Quick Builds for Better Streets,” which defines the pilot / interim time intervals above as “quick build” 
projects. To access Quick Builds for Better Streets, visit: bit.ly/QuickBuildsReport (Images: Street Plans).

This chart illustrates the 
progression of an iterative 
approach to project 
delivery. Though not all 
projects need to follow 
this exact model, it can 
be helpful to see how 
each project type builds 
towards the next, using 
incremental steps to 
deliver a capital project 
intended to create long-
term change.  

Project Type 
(time interval ∙ relative cost)

Quick-Build

LONG-TERM/CAPITAL
(20 years - 50+ years ∙ $$$$)

DEMONSTRATION
(1 day - 1 month ∙ $) 

PILOT
(1 month- 1+ year ∙ $$)

INTERIM DESIGN
(1 year - 5+ years ∙ $$$)

Project Leaders Anyone (city, non-profit, 
business owner, students 

etc.)

Government / organizational 
leadership  + involvement 

required

Government / organizational 
leadership  + involvement 

required

Government / organizational 
leadership  + involvement 

required

Permission Status Sanctioned or unsanctioned Sanctioned Sanctioned Sanctioned

Materials + Maintenance Very low-cost, typically low-
durability. May be borrowed, 
easily made, or purchased; 
no maintenance required

Relatively low-cost, but 
semi-durable materials 

to maximize design 
flexibility while minimizing 

maintenance needs

Low and moderate cost 
materials, designed to 

balance design flexibility, 
performance outcomes, and 

maintenance

High-cost, permanent 
materials that cannot be 

adjusted easily; maintenance 
needs vary tremendously 

Public Involvement
Optional before project 

implementation, 
Recommended during brief 

project lifespan

Required, frequent before 
implementation and frequent 

during evaluation period

Recommended, frequent 
before implementation, 
required during initial 

evaluation period, optional 
thereafter

Required before 
implementation, 

recommended during 
implementation and initial 
evaluation period, optional 

thereafter

Flexibility of Design High: organizers expect 
project to be adjusted and 

removed within a short 
timeline, typically one week 

or weekend

High: proponents expect 
project to be adjusted; it 

may be removed if it does 
not meet goals upon initial 

evaluation

Moderate: organizers expect 
project to be adjusted, but 
it is intended to remain in 

place until capital upgrades 
are possible 

Low: project is considered a 
permanent capital upgrade 

that is unlikely to be adjusted 
significantly once installed

Terms and diagram format based on PeopleForBike’s “Quick Builds for Better Streets,” which defines the pilot / interim time intervals above as “quick build” 
projects. To access Quick Builds for Better Streets, visit: bit.ly/QuickBuildsReport (Images: Street Plans).

This chart illustrates the 
progression of an iterative 
approach to project 
delivery. Though not all 
projects need to follow 
this exact model, it can 
be helpful to see how 
each project type builds 
towards the next, using 
incremental steps to 
deliver a capital project 
intended to create long-
term change.  

Project Type 
(time interval ∙ relative cost)

Quick-Build

LONG-TERM/CAPITAL
(20 years - 50+ years ∙ $$$$)

DEMONSTRATION
(1 day - 1 month ∙ $) 

PILOT
(1 month- 1+ year ∙ $$)

INTERIM DESIGN
(1 year - 5+ years ∙ $$$)

EMERGENCY RESPONSE
(1 week to 3 months • $)

SLOW RE-OPENING
(3 months - 1 year) • $$)

Recovery 

NEW NORMAL
(6 months - 10 years) • $$$)

Response 



How well does the project enable 
pedestrian and non-motorized 
connectivity?

CONNECTIVITY

How well does the project create visual 
recognition from passersby?

VISIBILITY

SAFETY
How much does the project improve 
pedestrian safety?

RETAIL POTENTIAL
How well does the project support 
existing retail, or attract new tenants?

COST
How much of an investment will the project 
be in labor, design, installation?

MATERIALS
What kind of materials will meet the 
project duration/durability goals?

COMPLEXITY OF INSTALL
How complex are the logistics to 
installation?

PUBLIC ENTHUSIASM
Does the project relate to a master 
plan, or is there public support 

PARTNERSHIP
Have possible partners been 
identified? 

STEWARDSHIP
How complex is the maintenance of the 
project? Is there a steward? identified?

Project Criteria 



June 20th, 2019 Workshop



Safety  |  Health | Mobility 
Every New Haven residents has 
a right to connect safely and 
efficiently to jobs, parks, social 
opportunities, entertainment, 
and city services. 

        For trips under 1/2 mile, make walking /    
        wheeling an easy, safe choice. 
        
        For trips between neighborhoods and,     
        put every resident within proximity 
        of an an all ages and abilities bikeway.

        For trips across neighborhoods and the 
        region, ensure safe, comfortable access 
        to and the reliability of CT Transit bus 
        routes.

1  
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3



June 20th, 2019 Workshop Phase 1 Focus: Six Neighborhoods  
Initial pilots focused on 
neighborhoods that can benefit 
most from safe street investments.

        Dixwell
                
        Fairhaven

        Hill North

        Newhallville

         West River / Dwight     

         West Rock / West Hills
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2. Project Branding
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Develop project identity 
consistent with project type / 
context. This includes a project 
name.

Name the project; link it 
to existing policies/plans 
wherever possible

Find ways to incorporate the 
brand consistently across 
project elements.

June 20th, 2019 Workshop Phase 1 Focus: Six Neighborhoods  
Initial pilots focused on 
neighborhoods that can benefit 
most from safe street investments.

        Dixwell
                
        Fairhaven

        Hill North

        Newhallville

         West River / Dwight     

         West Rock / West Hills
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3. Communications + Marketing

Keep project messaging 
consistent

Maximize digital, print, 
and in-person marketing 
opportunities

Work with local media 
to build awareness / 
excitment

Scale communications 
efforts with a local media 
kit - distribute sample 
posts, banners, logos etc.  
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4. Project Team

Core project team should 
included community 
partners, not just technical 
experts.

If the project exists on 
public ROW, seek a 
government or political 
champion.

Expect to be in frequent 
contact with the project 
team, especially as the 
build date draws near.
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Set budget early; it drives scale / duration

Breakdown hard vs. soft costs

Keep budget as lean as possible

5. Project + Materials Budget

1
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Public Engagement6. Public Engagement

Action-oriented workshops

In-field outreach (door to door, 
intercept surveys, public life 
surveys, existing data collection, 
demonstration project etc). 

Use all of the above to build 
awareness and sign up volunteers!

The project build is your largest 
platform for public engagement.

1

2

3

Hey New Haven, 
Let’s Build Safe Routes for All!

I have or can get access to...
     Plants / small trees

     Tools (drill, Scissors, etc.)

     Wheelbarrow / cart

     Shovel

     Wood pallets /crates

     A truck (pick-up or larger)

     Paint brushes / paint trays

     Safety vests or cones

     Printing capability

     Something else

I can help lead...(and/or recruit someone to help lead...)

I can help spread the word via... 

     Volunteer recruitment

     Distribute postcards/flyers

     Photos/video of event

     Business outreach (at site)

     Neighbor outreach (at site)

     Contact food/drink vendors

     Supply procurement

     Supply transport

     Partnership with local groups

     Something else:

Demonstration Project
Skills + Resources Inventory

I want to volunteer!

Name:________________  

Phone:________________

Email:_________________

When the time is right, we’ll need everyone to help promote 
the demonstration project. Please list any relevant online or 
email listservs, social media, print, or other communication 
channels you have access to for promoting the event. (e.g. 
parents’ groups, classes you may attend, clubs, social groups, 
etc.) 

Whoops! Took this 
sheet home with you? 
Take a photo of it and 
send it to:

john@streetplans.org

Do you have skills, 
passion, materials, or 
social connections that 
could translate into 
supporting our 
community-built 
demonstration projects? 
If so, we’d love to hear 
about it!  
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7. Build Plan(s)
WINTHROP AVE.

SY
LV

AN
 A

VE
.AUBURN ST.

SITE PLAN
SYLVAN AVE. & WINTHROP AVE.
THE HILL

S1

SYLVAN AVE. & WINTHROP AVE
SCALE: 1/8"=1'-0"

NOTES

N

EXISTING BUS STOP

1

DESIGN PATTERN PAINTED WITH SHERWIN
WILLIAMS PORCH & FLOOR ENAMEL PAINT

2 3M A270ES WHITE STAMARK
PAVEMENT MARKING TAPE 4 IN. TO
DELINEATE ALL CURB EXTENSIONS

3 FX-TM  DELINEATOR POST

MATERIALS:
14 GALLONS OF RED PAINT
14 GALLONS OF ORANGE PAINT
14 GALLONS OF BLUE PAINT
7 ROLLS OF WHITE TRAFFIC TAPE (90FT ROLLS EACH)
60 WHITE DELINEATORS

2

3
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LEGEND

Main Traffic Route
Minor Alternate Routes - 
Advised to Drive with 
Caution

Message Boards

Hard Closure/Barrier
Soft Closure/BarrierTRAFFIC CONTROL PLAN : SIGNAGE PLAN 0 500 Feet

RIVER ST
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CHAPEL ST

SALTONSTALL ST

WALCOTT ST

SANFORD ST

CHAMBERS ST
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N 

ST

CHAPEL ST
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Y 
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Site Plan

Materials Staging Plan

Project Schedule

Implementation Plan 
(traffic conrol, permits etc.)

Volunteer Management 
Plan

Project Clean Up Plan
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8. Evaluation Plan

Measure What Matters Most

Qualitative/Quantitative

Measure “Before”/ “After”

Allocate Enough Resources 

Visualize Data Summary 

Ongoing Measurement / 
Refinement
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9. Maintenance / Removal Plan

Every project is unique.

Ensure maintenance 
resources/needs in place 
before moving forward 
with scale/scope of 
project.

Prepare a removal or 
adjustment plan if/when 
necessary.
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10. Project Summary

Create project summary 
documenting process, 
successes, lessons learned,  
evaluation results etc. 

Leverage communication 
plan to share the summary 
widely. 

Start iterating or planning 
your next project!
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West River / Hill North



46% Crossing Reduction



Fair  Haven



38% Crossing Reduction



Oh, And Don’t Forget to Celebrate!



aa

Asphalt Art  
Guide
How to Reclaim City Roadways  
and Public Infrastructure with art

www.TacticalUrbanismGuide.com

North America (2011)

Island Press (2015) North America (2016) North America (2019) North America (2019)

North America (2012) South America (2013) Australia / NZ (2014) Italy (2017)



Thanks!

@mikelydon
@streetplans
street-plans.com



Questions + Discussion 


