Tactical Urbanism
Project Delivery for Response + Recovery
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We Create Better Streets, Better Places

Tactical Urbanism + Placemaking
Transportation Planning + Design

Public Space Design + Development

- : " Let's Ride JC Bike Master Plan /
Urban + Architectural Design Bikeway Design Guide

Urban Policy Development

Public Outreach + Engagement

Education | Training | Workshops

‘Streetopia” - NYC

Research-Advocacy



Understand what Tactical
Urbanism is and how It's
used.

Comprehend how
Tactical Urbanism is used
to Improve the project
delivery process over
three time intervals.

Learn how to empower
citizens to lead the
change.

Grasp how Tactical
Urbanism programs and
policies can enhance
community resilience.




Conventional Project Delivery

n Overly focused on

large-scale projects;

n s very slow and

expensive,

n Public process lacks

transparency and
breeds mistrust.

n Static and inflexible

approach to design




| MIAMI-DADE COUNTY |

Miami’s I-395 reconstruction project lambasted as
traffic-generating boondoggle

BY LINDA ROBERTSON
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JULY 01,2019 07:15 AM , UPDATED JULY 01, 2019 08:26 PM

struction startsonl=395 SHARE (™

. #heMotherofall highway'construction
: Proje Sotartson Mc fay

P 0:03/0:58

The mother of all highwav construction proiects starts on Jan. 14. 2019. with the initial stage of the $800 million redesign of 1-395.



Historically Low Public Trust

Public trust in government near historic lows

Chart Data Share Embed

CLICK AND DRAG IN THE PLOT AREA TO ZOOM IN

% who trust the govt in Washington always or most of the time
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80% of plans
are never
implemented.

- Kaplan et. al.
Harvard University (2005)
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...city planning lacks tactics
for building cities that work
like cities...”

- Jane Jacobs
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Tactical Urbanism

AN LQDPIOagR to communitys
ouilding using short=term,
ow-cosanhdrsCalable
orojects intended to catalyze
ong-=term change.
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Tactical Urbanism Is:

Inexpensive
Not permanent

Often Based on Existing Plans

People-driven, people-centered



Society Expects Nimble ‘Versioning'’

Windows
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User Experience vs. Design

User Experience

.
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Build | Measure | Learn

TEST
PLAN, TEST AGAIN

PLAN, INVEST

TACTICAL
PROJECTS

MEASURE

&«

PROJECT



0P DOWN

Mayors | City Councilors | Municipal Departments

Developers
Entrepreneurs
Business Improvement Districes

Advocacy Organizations
Artists
Planning + Design Firms

TACTICAL
URBANISM

BOTTOM UP

Citizen Activists | Community Groups | Neighborhood Organizations



Common Applications

Thessaloniki
' Public Space Co-creation Program Guide
1. Public Engagement 2. Pilot / Interim Design 3. Policies + Programs
Demonstrations projects as Test before you invest, interim Embedding TU processes into
a tool / platform for engaging  projects for defined time the DNA of the city-making

people in citymaking. periods. Process.



Benefits

m People work together in
new ways - experiential

engagement!

E Helps uncover what works,
and more importantly, what
doesn't!

Builds political will and
delivers public benefits faster!




Three Phases

Sharing the power of
unsanctioned action.

(2005 - 201)

e
ST

Testing the conventio

city-making process.
(2007 - 2015)

Nnal

The Transformation of
Planning + Design Practice

(2015 - Present).
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Tactical Urbanism in Practice
Three Examples
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1. The Pilot is the Planning Process

Coxe Avenue, Asheville, NC
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Pilot to Inform Capital Reconstruction
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B we're measuring:
g} .. :
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* Email surveys to learn how our Tweaks
have changed community members’
experiences using the street.
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- * Average speed reduced by
. o8y

111 * Incidents of speeding reduced
= from 66% to 21%

o Highest speed before: 89mph

e Highest speed after: 4Imph
e Vehicular counts: No change



Value Capture

Street Plans

Anlyze Scenrios .

SoP Profile for Tactical Urbanism Makeover

Created: June 26th 2019, 03:22:39, Last updated: June 26th 2019, 03:37:19 # Edit Scenario

?rOWSQ data VIEW DATA FOR

nload repor
b

SoP Profile for all blocks in the project

The State of Place Index is composed of ten urban design dimensions empirically known to impact people’s decisions to
walk. Explore each dimension by clicking on it
The graph below describes the State of Place indices for the Tactical Urbanism Makeover

Tactical Urbanism
scenario, broken down into the ten urban designs dimensions.

Makeover(+29.6)
SELECT LOCATIONS SELECT LOCATIONS

HEAT MAP HEATAY
BROWSE DATA BROWSE DATA
PRIORITIZE PRIORITIZE
ANALYZE SCENARIOS
ANALYZE SCENARIOS
(T G AL .

FORECAST FINANCIAL

Form oexsiTy CONNECTVTY | PRONMITY || PARKGPUBLIC | RECREATIONAL | PEDESTRIANGBIKE | TRAFFICSAFETY | AESTHETICS | PERSONALSAFETY
spaces Acumes enmes e
B ] A -1 ~ S * @ | J & E cum
» E -~
’ ] E] A by & ® ® *
Project Total 857 78 563 205 00 00 22 374 282 814
Existn
Coxe Avenue 857 778 56.3 305 00 00 282 7.4 282 814 Pmmi 857 778 563 305 00 00 282 74 282 814
Tactical
Urbanism 857 778 s63 305 143 00 " " o "
Makeover

State of Place Index Score 42.3 to 71.8

Primary Benefits: Human Needs and
Comfort + Liveliness and Upkeep

n Value Capture Forecast:
- Econonic Benefit: $3,510,323.52

- ROI: $23.40 per dollar spent
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2. Anyone Can Be A Tactician!
Kalihi Intersections, Honolulu, HI
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Translating Vision to Action

SEGMENT 1

SEGMENT 2

HAKA DR.

1- PRIMER GREEN / 2-LEAF OUTLINE

3- 4" WHITE OUTLINE

4-

VEIN OUTLINE

5-PAINT VEINS

STENCIL 1

6-BLUE BACKGROUND/ 8-SEALER
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STREETPLANS

Anthony Garcia Architect
Registration No. 979977

PROJECT
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No. _Description Date

DRAWING TITLE
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Guarded: Vicki Oftedal-Leary, at right, alerts motorists to a school-bound bicyclist's passage across South Union Street at Maple Street on Thursday morning in Burlington.

3. You Can’'t Scale What You Don't Permit

JOEL BANNER BAIRD/FREE PRESS

ONE-DAY BIKE LANE PROPOSED

‘Pop-up’ event
would grant
bicyclists more
space on South
Union Street

“We're hoping it
would give
people —

Q‘ bicyclists as well
as drivers —a
chance to feel
what it’s like.”

PEGGY O'NEILL
SOUTH END RESIDENT

JOEL BANNER BAIRD
FREE PRESS STAFF WRITER

Could a one-day_traffic
switcheroo nudge Burling-
ton motorists, bicyclists
and ians i ismore
civil, efficient and safe?

hat notion is behind a “pop-up” bike
lane on South Union Street proposed for
May 29. The idea will undergo a final city
review Tuesday.

The proposed event would afford bicy-
clists a high-visibility, two-way passage
from Shelburne Street to Edmunds Mid-
dle School — a protected “cycletrack.”

Motorists would be restricted to a sin-
gle, northbound lane for the day, separat-
ed from bicycles by caution cones, from
5:30 a.m. to 8:30 p.m. The street typically
allows vehicle drivers north- and south-
bound passage.

“We're hoping it would give people —
bicyclists as well as drivers —a chance to
feel what it’s like,” South End resident
Peggy O'Neill said.

'Neill, a key organizer for the demon-
stration, has for the past month lobbied
city officials and dozens of neighbors to
give the pop-up a try.

The mother of three children, O’Neill
is an avid cyclist, a frequent walker and a

See BIKES, Page 3C

Sharing the road: A school-bound bicyclist
streets Thursday morning in Burlington.

JOEL BANNER BAIRD/FREE PRESS
of South Union and Maple




JOEL BANNER BAIRD
| FREE PRESS STAFF WRITER

Could a one-day traffic
switcheroo nudge Burling-
ton motorists, bicyclists
i i ismore

an, ns
civil, efficient and safe?
That notion is behind a “pop-up” bike
South Union Street proposed for
'he idea will undergo a final city
day.
posed event would afford bicy-

would giV

people —

bicyclists as we!

as drivers —a

chance to feel

what it’s like.” st e

PEGGY O'NEILL city officials and doz¢
SOUTH END RESIDENT give the pop-up a try.

See BIKES, Page 3C




Make Good Things Easier.

7z

NN\ S

NN

] A

N

Z
UNITY -LE
/ 7
POLICY = GUI
%) Z)

N

City of Burlington, VT | April 2016
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le NORMAL CONDITIONS

~1in 4 vehicles (28%) did not observe the speed limit

s

A "Bl WITH THE DEMO IN PLACE

Speeding dropped to 6% of vehicles counted

NORMAL CONDITIONS

~1in 4 vehicles (23%) did not observe the speed limit
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WAMU 88.5 news arts & life music programs shop 4

SPECIAL SERIES

boundbreakers: people who make a difference

With Citizens' Help, Cities Can Build A
Better Bike Lane — And More

3:25 September 15, 2016 - 4:47 AM ET

Heard on Morning Edition
+ Queue

Download LAUREL WAMSLEY

Embed







Interim Design + Materials Standards

QUICK d®
|
= BUILD

SAFER PLACES TO WALK

CURB EXTENSIONS
a

: APPLICATION GUIDANCE

P a
p physicaly plantings, | orridor | igh
and other gal parking at ks and bus stops; and P
for neighborhood nd murals or color patterns may be used for such purposes or where there s a strong
desire for aesthetic enhancements. Components
o 4" double white line (required)
IN CONTEXT « Surface materia rafic paint, methyl methacryate, epoxy gravel,or
Ruby Lake Glass (recommended
. 2l delineators or other barrier element (See
Elements section on page 27 (recommendec)
: Dimensions
3 Willvary,but g  desig arb
 extension should run atleast 5" past beyond the corner lot.
* Design Guidance
sranpaso vounie o Ues
o Theuseof

cost, but also increase clarity of design intent;

o Select barrier elements, such as vertical delineators, circular planters
ete. bar

should be placed a minimum of 5'and a maximum of 10’ apart,and not cross
the interior white retrorefiective ine.

« Curbextension width should be v less than width of adjacent parking salls
g and B
« Curbextensions designed for streets with bikeways must be designed
©
y
Do Curbradi should comply with anticipated design vehicl, but wherever

possible not exceed 15

«  For more detailed guidance, see NACTO's Urban Street Design Guide;
ITE' Designing Walkable Urban Thoroughfares: A Context Sensitive
Approach; or city-specifc guideslike San Francisco's Beter Streets Design
Guide.

PLANTER - CONCRETE,

IN CONTEXT : APPLICATION GUIDANCE

: Applications
 Protected Bike Lane | Bicycle Refuge Isand

Components
Concrete Planter

: Soil

Do PlantMatter

e Cyclstfoothandrest (optional)

: Dimensions
© (see Diagrams at left)
: General Design Guidance

e
D e identify amaintenance/stewardship partner who will be able to water
and maintain the plant matter.

e Forallapplcations below, add a retrorefiectvestip or ight-time
vsbiy,

Specific Design Guidance

Protected Bike Lane | Bicycle Refuge Island

e« For protected bike lanes, use Tuff Curb to create a barrier along
bikeway edge, centered within any buffer zone that may exist; lace
curb segments end to end for desired distance;In some locations,
may need a 5 gap between segments to maintain stormwater flow /
faciltate mid-block exit | entrance for cyclsts; May be limited to inter

o

with bikeway use;

* y/ protect twff poststo
¥ Island; use 28" p aconcern
D e Use2s" postsalong protected bikeways or wherever application may

conflict with bicycle handiebars




Scaling The Methodology




Why We Do This Work

= The brain tends to remember 10% of what it

reads, 20% of what it hears, but 90% of what it
does or simulates. PP

- Edgar Dale



Tactical R




TU: A Method For Project Delivery

F——— Quick-Build

==

DEMONSTRATION PILOT INTERIM DESIGN LONG-TERM/CAPITAL
(1day - Tmonth - $) (1 month- 1+ year - $%$) (1year - 5+ years - $$3) (20 years - 50+ years - $$$9)



From Emergency Response to Recovery

— Response —i- Recovery |

/L "
f ’ " _

EMERGENCY RESPONSE . SLOW RE—OP-ENING NEW NORMAL LONG-TERM/CAPITAL
(1 week to 3 months * $) (3 months - 1year) * $$) (6 months - 10 years) « $$3$) /(20 years - 50+ years - $$$3)



Two Initial Responses
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Ashleigh Rezin Garcia / Sun Times Kevin Sloosh via Twitter
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Open Curbs

"Streateries”

Open Streets -

Open Streets

Temporary Bike Lane Pedestrian Signal Recall

Shared Streets
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Open Curbs






Temporary Bikeways







25+

Countries

Core Tactics

300+

Applications



Top 10 Cities (Miles)

Paris Montreal Lima \Vancouver Portlond Pasadena Rome Oakland  Brussels




Applied in Cities with < 100,000 Population

Alameda, CA
Asheville, NC
Belfast, ME
Bend, OR
Bentonville, AR
Beverly Hills, CA
Boulder, CO
Brookline, MA
Burlington, VT
Carrboro, NC
Culver City, CA
Duluth, MN
Drummonadville, QC
Edmonds, WA
Emeryville, CA
Exeter, NH
Greenville, SC
Hampton, NH

Hoboken, NJ
Kamloops, BC
Malden, MA
Metuchen, NJ

Miami Beach, FL
Nelson, NZ

New Westminster, BC
North Vancouver, BC
Palo Alto, CA
Portland, ME
Redwood City, CA
Rockland, ME
Rueil-Malmaison, FR
Somerville, MA
Victoria, BC

Winter Park, FL

West Hartford, CT



12 Lessons To Date

€@ Leadership, responsiveness, and
creativity matters most.

Example: London, UK

@) Many communities are meeting
the moment by leveraging
related programs, fast-
tracking plans and/or policies.

Example: Oakland, CA

"‘COVID-19 will fundamentally change
the way we travel around our city.
Central London will become one of
the largest car-free zones in any
capital city in the world, increasing
walking and cycling and improving
our air quality.” - Mayor Sadig Khan




€ Creating "Open Streets” in
parks + along waterfronts was
most common initial response.

Example: Philadelphia, PA

G Don't overcomplicate things.
You can apply your maintenace
of traffic plan protocols for
typical roadway construction
or special events (festivals,
road races etc.)

Example: Cities everywhere



6 Materials: Traffic cones,
barricades, Official +
bespoke signs, free-standing
delineators, variable message @ T T BB

boards. Light. Quick. Cheap. orkes ||| B

Example: New York City

O Small cities are as capable
as any to act. Indeed,

limited resources and lack of | e
bureaucracy are a recipe for | i A
innovation. )

Example: Rockland, ME




° (] ° ° i
= Partial one way closure SE. Main St. o]
— Full closure (03) (Hennepin Av. i
bridge to SE. 6th St.)
East River
Pkwy.
° ° PY {55] J (SBlane from
West River Pkwy. SE. Fulton St
ey T0 perrormance, iaentiryin IR e e
I Cedar o ) bord
Lake (394} bt % |
Pkwy. Lake of Yerg, |
H H he Isl %) (2 |
Cedar LR lales = Y Se i
otential for mid-to long-term R e ,\
Lakeof,  Minneapolis  west River \94) | I
the Isles Pkwy.
[} W. Lake Av. 5 extension
W. Bde Bde W. Bde 4: (11th Av. S.to S. 46th St.)
ransformation. = Sl S
Ska Pkwy. 3 z ey
Pkwy. 25 < = g SN Y
'o & E.38thSt. &
3 S S &
Lake b B 3 £
Harriet Lake @il a Y 5
Phwy.  fiiamiet) 3 8 E.46thst 5 =
(reopening BT 2 L
to vehicles © [ Lake T~
. . n April 27) € (35 Nokomis
. 2 7 Phwy. = = .
Xxampie INNeapaolls
: !
[62]
Source: Minneapolis Park Board JIM FOSTER - Star Tribune

@) Troubling behavior/
management issues yet to
materialize as feared.

Example: Cities everywhere




Q Most cities do not have a
protocol for rapid response
(tactical urbanism) initiatives,
both bottom-up and top-
down.

Example: Burlington, VT

@ Too little focus on equity.
Be intentional about
neighborhoods that lack open
space, businesses not on the
main commercial street, etc.
craft messaging/outreach
accordingly.

Example: Providence, R

COMMUNITY-LED
DEMONSTRATION
PROJECT
POLICY + GUIDE

City of Burll VT | January 2018
- =
- w

DES +
ATERIALS
STANDARDS




(D Cities are expanding /extending
initial responses, pivoting
towards defining “the new
normal.”

Example: Montreal, ON

@ Dining + retail, and transit is
the emerging frontier...

Example: Tampa, FL




R So
Share The Road

Do Not Enter
Except Local Traffic




merging Practice

Streets for Pandemic
Response & Recovery

0 IR ~=< Global
NACTO  *=.— Designing
—— Cities
I — Initiative

Types of Policies to Consider

Public Health
Response

Neighborhood
Streets
(local/residential)

Neighborhood
Main/High Streets
(small retail/office,

residential, schools,

institutions)

Major Urban Streets
(transit, retail/
offices, institutions,
schools)

Edge Streets &
Boulevards
(in/alongside parks,
waterfronts, etc.)

Stay-at-home orders
in place

Pre-vaccine
re-opening

Vaccine/post-COVID

11 Streets for Pandemic Response & Recovery | 05/21
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ty parking




al traffic

Reduce traffic volume and speed to
a minimum so that people can walk,
bike, and run safely.

or serve redundant through-tre
Ddisruptions.

durin

n ne a Credit:European (

should be in

Brussels, Belgium

mph) z
g pedestrians to v

TIMELINE: One wee}
DURATION: Days to months

22 Streets for Pandemic Response & Recovery | 05/2

Planning *

+ Examine gh

imple

Engagement « Reachout to homeo 5 as:

erwith b alk and health coalitic

Design + e
Implementation
Monitoring :

Dunedin, New Zealand

23 Streets for Pandemic Response & Recovery | 05/21/




UTDOOR DINING

ected space for dining
e roadbed

cal delinea
markings

Provide space for outdoor dining so
that restaurants can comply with
physical distancing guidelines while
resuming dine-in operations.

CONTEXT

«  Where restaurants, ca
food vendors are clustere

KEY STEPS

+ Identify restaurant clusters and designate 'dining

food stalls, and/or street
along several blocks

for outdoor din within

sting permit
ed zones e

sh clear occupancy
) for 'dinir
TIMELINE: One week
DURATION: Manths

rds (e.g. table

26 Street “andemic Response & Recovery | 05/21

planning »  Establ y closing streets or lanes or repurposing
parking space wit e orders, as needed.
+  Waives ards

+ Tapparkingen ment officers and public works to assist with support tasks; local
associations can be asked to assist with cleaning and maonitorin

»  Commit to aninitial duration and hours of operation, noting any city or state ™

ctions t! ns

onsider transit performance and access for essential v ers before settling

tion and segment length. Not advised for major transit routes serving essentia

workers or destinations

Engagement + Create brief form allowing busines and streetvendors to register interest, as
necessary. Message an iterative approach from the out

+  Uselocal business groups and BIDs, local associ and other partnerships to
publicize programs; fast-track assessment an within each neighbarhood.

+  Keep interagency communications open, espes ervices and any
cleaning or maintenance crews.

Design + «  Use heavy separation at endcap to close street to vehicle traffic, asn
i les, chairs, and umbrellas as needed; establish guidance for

|mplementat|0n wmeant of equipment to ensure pedestrian, bike, and vehicular acc

{to maintain ample pedestrian access)

= Establish a delivery protocol for restaurants based on hours of operation, overall access.

+  Measure from back-of-seat to back-of-seat when using markings to indicate distancing
standards or public health guidelines.

+ Maintain sidewalks clear of tables and chairs to allow ample, physically distant
pedestrian movement.

Monitoring »  Key criteria: confirm table spacing according to public health guidelines; maintain clear
zone for pedestrian m nent.
«  Survey restaurants and vendors pericdically for feedback, and adjust hours of operation
as needed.

Credit: Tampa Partnership

Tampa, FL, USA

Cincinnati’
establishment
outdoor seating areas for dini

27 Street: “andemic Response & Recovery | 05/21/2020




Stay Informed. Contribute. Take Action.

https://bit.ly/Covid19Streets

~a&=® 10

COVID19 Livable Streets Response Strategies « =
File Edit View Insert Format Data Tools Add-ons Help All changes saved in Drive
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Active

A g
cITY STATUS
GLOBAL MAP NOW AVAILABLE
HANKS MARIA SITZOGLOU]
'OPEN STREETS (FULL OPENING)
Open Streets Parkway | Waterfront
Austin, TXC
Brighton + Hove, UK

Aetive
Active

Gambridge, MA Awailing Full Approval
Cloveland (Metro), OH Activa
Cologne, Germany Active
Des Moines, 1A Active
Duluth, Mt Active
Denver, CO Active
Drummendille, QG Active
Ixelles, Beigium Active
Kamioops, BC Active
Kansas Gity, MO Propasad
Kitchanar, ON Active
Landon, Ontaria Activa
Louisville, KY Active
Active
Minneapalis, MN Activa
Manigomery Gounty, MD Activa
New Orleans, LA Active
New York City I the works
Paio Alto, GA Under Gonsideration
Pitisburgh. PA Inactive
Portiand, OR Active
Philadeiohia, PA Active

San Francisco, CA

Schaerbeck, BE Activa
$t. Louis, MO Active
St Paul, MN Active
Stuttgart, Germany

Sydney, AU Active
Vancouver, BG Active
Victoria, BG Activa
‘Washington DC Active
Residential / Commercial Streats

Adtearoa, New Zealand Announced
Calgary, AB, Ganada Activa
Emeryville, CA Active
Denver, CO Active
New York City Re-Announced

12 -

Announced / Under Consideration/
Active

v m s E

A e@ iep-v- w@E@ Y3
© 5 3 G s
LENGTH ROUTE MANAGEMENT NOTES SOURCES
46 miJ T4 km W. Riverside Drive opened for social distancing
1.48 mi 1 2.48 km Twe thoraughfares closed 1o through traffic, apen for physical distancing along beach i s iers-and.
Gity of Gambridge, MA endarsed apening Memarial Drive for physical distancing, but awaits DGR
approval hitps:i/mass sirestsbing 0rai2020104/1: brie
6 mi /965 km Milas of apen sirests on park drives across the metro reglon hitps loveland1g s fal-distanci
77 mi./1.23 km Street through a large public park and the Deulz Bridge Is now car-free g tadt-koel s
One block opening adjacent o popular Pappajohn Sculplure Park; lanes opened for pedestrian use on
16 mi/ 2Bkm ‘wa nearby streels (see entry below) b ki i dount d-cle ded- 135617
A section of Seven Bridges Road in Lakeside/Lester Park. The City has closed this road to motor vehicle
25mi/4km traffic to make it safer and more appealing for cyclists and pedestrians. hitps-ifduluthmn. goviparks
Park drives and parking Iots ciosed in 31 parks for a total of 10.2 miles of open strenls and 59 closed
16.1 mi. / 25.9km total 102 parking ot 5. 9 miles of ciy streats opened to people on April 4th. More closures coming in next day ar
miles of roads in cily parks  Barricades, signs iy d 4
46 mi. 175 km Signs Rw de Pont and bridge closed to vehicular raffc linking both sides of the I core 7P, v
A section of avenue Charles de Gaulle next 1o Etangs d'lxelles/Flagey was closed for car traffic and
0.5ml ! 8km Barricades, flower pots, signs. apened for others hitpsiftwi 1250014011690815488
14mi/225km Ring road around McArthur Isiand Park closed to vehicles.
8D Lightening the normal black party permit, neighborhaods apply to open their own strests.
09 mi/ 15 km Parking access banned at major natural arealtrail system
Blackriars Bridge closed to vehicles, faciitating active recreation distancing linking two trails systems on
06 mi./ 12 km aither side of the Thames River hitps:ifwww iandon. feal aspx
Ml f 7.7 km Park roads within three signature Olmsted parks have gane car free bt rirae/2utm i tent=L ian=COVID19 RoadClosed
Park roads closed within cor\.am DCR parks across meiro Boslon area, including .8 miles aross two
5.61miJ9km segments in the City of B b roatsbi ) burb: facililat dist
Focused on parkways amng me Lakes and the Mississippi; partial and full apan streats in effect March
27th - May 22ns: has since expanded to numeraus parkways around the dlty: parkway foutes have besn
2082mi.f 327km  Barricades, signs altered with additions and subtractions, changes constituls Increases in initial mileage of 18.11620.32  hiips:iwww rd. 1 g-cl help-trai
1A mi /1T km Laveraging/plloting an expansion of the weskly Sunday closure of Slign Greek Parkway April 3-6 hitps 1 o i hut
Lakeshore Drive, between Shelter 1 and the Seabrook Bridge is ciosed to motor vehicles (except
Barricades, signs, some law residents living on the roadway) from 6pm on Fridays through 5am on Mandays. Additional road corridors
5.0 mifg km anforcement are belng reviewed.
Due to vehicular tailgating, the NYPD is closing Share Boulevard in Queens; pedestrians wil be allowed to
85 mi/ 137 kin TBD utiized the roadway for distancing
8D "
Highland Pari's Resarvoir Driva was closed o cars from 2-5pm on Saturday, April  and Sunday, April 5
1.36 miJ 2.19 km Barricades, signs part of Bike PGH's Sacial Distancing Fitness Zone proposal
7.5mi.f12km Roadways closed in 10 parks citywide b d 01
ami. /6.4 km Park setting; MLK Drive is closed Sunday April - October, cily leveraged this route for ) i i drive-closed-k lly-looks-Lo-faciltal i
Great Highway segment, between Sloat and Lincoln Way, on the west coast of San Francisco / along
‘Ocean Beach closed on Sunday 4112 for physical distancing exercise; possibity of ful-time extension; A
‘segment of Twin Peaks Bivd, al the op of SF's highest peaks. ciosed through May 2020 10 test new
2mif32km:03mi/5km Bamicadss, signs car-free configuration. hitps:ifvww s
0.5mlf km articades, signs Van Vollenhoveniaan temporary closed "
3.94 mi./ 6.94 km Street segments within Forest Park and Tower Park are close to vehicles, open 1o people hitps:iiwww foresiparkforever.org/coronavirus
Four streels along park edgesibodies of water are closed to vehicular traffic, apen for aclive
4.93 mi /7.9 km transportirecreation
2mi /321 km Open Street along the banks of the Neckar river, linking two large parks hitps-i/stuigart de/iterm/show/273273i1/9/692220
3.7mi {6 km Roads within Centenrial Parks will be closed to vehicies, open to people over four-day holiday weekend
Al roads within Stanley Park are now car-free; Baach Avenue to Burrard Bridge has one lane open far
10.42 miJ 14.93 km physical distancing y
One parking lane converted aiong Dallas Road for distancing: roads within Beacon Hill Park restricting
1.42 miJ 228 km mator vehicls access
745 mi110.6 km Straets within Rock Creek, Fort Dupont, and Anacostia Park will be open o human use through April 30ih
“Covid-13 is having a significant impact on our transport systems and services. The Innovating Strests
programime can make a contribution by providing Goundils with an appartunity to adapt their streets to
8D better suppart active and safe transport needs, while following official advice about people moverment”
375 mi. 16 km 6 street segment closed as pilot for March 28/29. Locatlons not announced, to i help-cal heir-d statu 171
Converted two short blocks of Deyle Sireel Bike Boulevard into car-free streets, linking to Emeryville
06 mi./ A km Greenway
16.1 mi. / 25.9km total, 5.9
miles in Park drives and parking lots closed in 31 parks for a total of 10.2 miles of open sireels and 58 closed
residentialicommercial parking lots; 5.9 miles of clly streets opened lo people on Aprl 4th. More closuires coming in nex! day o
Barricades, signs wo, i g
Barricades, initally 80 police Four pilot streets In four boroughs announced 3/25, pilot to last through Monday, 3/30 and then
officers led 1o failure; new propusal _ re-assessed. UPDATE: Pilols removed and heavily criticized for heavy police prasance. UPDATE: City
75+ mi./ 120+ km would not require as many police  council Is taking legislative action Lo open streets, rebuking the Mayar's previous refusal lo do so. bty irenlsbl t-overthink-thi b K thread

Starting Monday, Apri 5, 2020, vehicle resiricions on the our sireets designaled bicyce/acive
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1. Project Type Selection

ASSess resources,
determine why, what, and
for initial duration.

Test/engage new project - T :
/ po“cy Ideqas (demo / p||o't) oty Tmonth-) month- 14 year (yeor - yeors 988 P20 yecrs - 50r veors 3986)

Implement projects
identified in a master plan
(demo/pilot)

Refine and extend Gy o ) sowrecrwe N | vewnoniy N oo re cuema
successful demonstrations
or pilots (interim design)




Project Criteria

CONNECTIVITY

How well does the project enable
pedestrian and non-motorized
connectivity?

VISIBILITY

How well does the project create visual
recognition from passersby?

SAFETY

How much does the project improve
pedestrian safety?

RETAIL POTENTIAL

How well does the project support
existing retail, or attract new tenants?

COST

How much of an investment will the project
be in labor, design, installation?

O & = B

—
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MATERIALS

What kind of materials will meet the
project duration/durability goals?

COMPLEXITY OF INSTALL

How complex are the logistics to
installation?

PUBLIC ENTHUSIASM

Does the project relate to a master
plan, or is there public support

PARTNERSHIP

Have possible partners been
identified?

STEWARDSHIP

How complex is the maintenance of the
project? Is there a steward? identified?




June 20th, 2019 Workshop

B T ST\
verlo R ~pads e\



Safety | Health

Every New Haven residents has
a right to connect safely and
efficiently to jobs, parks, social
opportunities, entertainment,
and city services.

For trips under 1/2 mile, make walking /
wheeling an easy, safe choice.

a For trips between neighborhoods and,
put every resident within proximity
of an an all ages and abilities bikeway.

9 For trips across neighborhoods and the
region, ensure safe, comfortable access

to and the reliability of CT Transit bus
routes.

| Mobility

NEW HAVEN

Safer Streets: New Haven Increasing Enforcement After Uptick
in Pedestrian Crashes

By Jamie Ratliff « Published February 27,2020  Updated on February 27,2020 at f L 4 =
10:57

Some people who live in New Haven say they don't feel safe walking around their city anymore.




Phase 1 Focus: Six Neighborhoods

Initial pilots focused on

neighborhoods that can benefit
most from safe street investments.

e West River / Dwight

0 West Rock / West Hills
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2. Project Branding

Develop project identity
consistent with project type /
context. This includes a project
name.

Name the project; link it
to existing policies/plans
wherever possible

n Find ways to incorporate the

obrand consistently across
poroject elements.

CALL FOR VOLUNTEERS!
A SAFE ROUTES FOR ALL PILOT
PROJECT IS COMING TO DIXWELL

PAINTTHEPAVEMENT We d \ f ighberhood
Ject ich will transform in ces
et u p pl walkin: g H us
d ingl \u e pai
project d sign Di o unso
Al EMB!

'WE NEED YOUR HELP!
Sign up to join us from 8am -12pm, 1pm - 5pm, or all day!

n email to Sarah at CARE: gordons11@southernct.edu

Questions? Send al
l (\)fmes= sTReEETPLANS (O CARE

ATy Rumas SEGURAR PARA T0D0S L PILOTO
PROYECTO VIENE A FAIR HAVEN
24 DE AGOSTO IJEI. 201 9 4

w e
e




3. Communications + Marketing

Keep project messaging
consistent

Maximize digital, print,
and in-person marketing
opportunities

Work with local media
to build awareness /
excitment

Scale communications
efforts with a local medio
kit - distribute sample

posts, banners, logos etc.

aaaaaaaaaaaaaaaa

..............

UN- Safe Routes for All - A community workshop
20 Public - Hosted by New Haven Transportation, Traffic &
rking and

NEW HAVEN REGISTER

N\HRInsider | More Insider Stories
Paint and polka dots to make 2 New
Haven intersections safer




4. Project Team

- Core project team should
iIncluded community
partners, Not just technical
experts.

m If the project exists on
oublic ROW, seek a

government or political
champion.

n Expect to be in frequent
contact with the project

team, especially as the
build date draws near.



5. Project + Materials Budget

New Haven Demonstration Project
File Edit View Insert Format Data Tools Add-ons Help All changes saved in Drive
@ P %% v § % 0 09123y Aal v - BISA &H Evi-l-Yy oW Y~3I-
A 8 g ) € £ c H 5 K
116
n7
= NEWHALLVILLE
Total
19 Quantity Est. Total Delivery
Category Category Description Item SQ. FT./ LF. Required  Unit cost Cost Link Location Notes/Questions
Unit cost are est.
because of color
120 selection and
Sherwin Williams Porch & Floor Enamel (Color: | REAL RED 12 bussiness account with
Curb Paint Real Red SW6868) GALLONS 1200 SF 2 $0| https://www. - the City of NHV
Unit cost are est.
because of color
121 selection and
Sherwin Williams Porch & Floor Enamel (Color: | JACARANDA 10 bussiness account with
Paint Jacaranda SW6802) GALLONS 1000 SF 10 $0) hitps://www.sherwin- the City of NHV.
Unit cost are est.
because of color
122 selection and
Sherwin Williams Porch & Floor Enamel bussiness account with
Paint (Color: Navel SW6887) NAVAL10 GALLONS 1000 SF 10 $0| hitps://www sherwin- the City of NHV
123
0 3M A270ES White Stamark™ Pavement EACH ROLL 1S 90 ft
Traffic Tape Marking Tape - 4" x 30 yds 90 ft roll 501LF 6 $197 $1,182| https:/www.uline..con long
- PROVIDED BY CITY OF
Curb D: Flex Stakes 40 $0| $0| https://www.crowdco NHV
126
127 4 cans
128 $1,182
129 Signs [ [ [ | | 7272
130 Signs | | | | |
131 $0
132 Misc Materials $500.00
133
134
135
136 RETURNS
137 RETURNS.
138
139 SUBTOTAL Materials $1,682

- Set budget early; it drives scale / duration
m Breakdown hard vs. soft costs

n Keep budget as lean as possible



6.

Public Engagement

Action-oriented workshops

In-field outreach (door to door,
intercept surveys, public life
surveys, existing data collection,
demonstration project etc).

Use all of the above to build
awareness and sign up volunteers!

The project build is your largest
olatform for public engagement.

- NEW HAVEN -

| want to volunteer!

Do you have skills,
passion, materials, or
social connections that
could translate into
supporting our
community-built
demonstration projects?
If so, we'd love to hear
about it!

Name:
Phone:

Email:

Whoops! Took this
sheet home with you?
Take a photo of it and
send it to:

john@streetplans.org

Hey New Haven,
Let's Build Safe Routes for All!

Demonstration Project
Skills + Resources Inventory

I have or can get access to...
[ Plants / small trees

|:| Tools (drill, Scissors, etc.) |:| Safety vests or cones
[[] Wheelbarrow / cart [ Printing capability
[ shovel [[] Something else

[[J Wood pallets /crates

[ Atruck (pick-up or larger)

[[]Paint brushes / paint trays

I can help lead...(and/or recruit someone to help lead...)

|:| Volunteer recruitment |:| Supply procurement

[[] Distribute postcards/flyers [1 supply transport
[[] Photos/video of event
[[JBusiness outreach (atsite) [] Something else:
I:‘ Neighbor outreach (at site)
[[JContact food/drink vendors

[] Partnership with local groups

| can help spread the word via...

When the time is right, we'll need everyone to help promote
the demonstration project. Please list any relevant online or
email listservs, social media, print, or other communication
channels you have access to for promoting the event. (e.g.

parents’ groups, classes you may attend, clubs, social groups,
etc.)




7. Build Plan(s)

Site Plan
Materials Staging Plan
Project Schedule

Implementation Plan
(traffic conrol, permits etc.)

Volunteer Management
Plan

Project Clean Up Plan

SYLVAN AVE. & WINTHROP AVE

SCALE: 1/8°=1'0"

(D) DESGN PATINPANTED W SHERVIN
WLLANS PORCH & LOOR ENANEL PANT

@ W AZOE WHTESTAMARG
PAVENENT MARIHG TAPE 41O
DELNEATE AL CUSS EXTERSONS

@ P DENEATORPOST

14 GALLONS OF RED PANT
14 GALLONS OF ORANGE PAINT
14 GALLONS OF BLUE PANT

ROLLS OF WHITE RAFFC TAPE [SOFT ROLLS EACH)

7
WA

E DEINEATORS

STREETPLANS




8. Evaluation Plan

Measure What Matters Most
Qualitative/Quantitative
Measure "Before"/ "After”
Allocate Enough Resources

Visualize Data Summary

Ongoing Measurement /
Refinement




9. Maintenance / Removal Plan

- Every project is unique.

m Ensure maintenance
resources/needs in place
before moving forward
with scale/scope of
project.

n Prepare a removal or
adjustment plan if/when

necessary.




10. Project Summary

- Create project summary |
documenting process -l_\_.,_ SAFE ROUTES FOR ALL

successes, lessons learned,
. IMPACT OF SAFE ROUTES FOR ALL
eVO | u O t | O n reS u |tS etc. The goal of Safe RoutesforAI_I isto mak_e active transportation (walking, biking, taking the bus) easier for residents

to safely and easily reach their destinations. Here are some results from the six demonstration projects that
occured in Summer-Fall of 2019.

LESS TIME SPENT IN CROSSWALK LABOR OF LOVE

Leve rO g e CO m m u n i CO t i O n by reducing the length of time a pedestrian is in

the crosswalk allows for reduced risk of pedestrian crashes ’ 5

p|CIﬂ tO ShOre the SummOry 34/°CR°55WMK VOLUNTEERS

REDUCTION
ACROSS ALL 6 SITES

widely. //‘ N @

HOURS

Start iterating or planning SAEER HUUTES SPACE RECLAIMED

your next project! I ‘13,492

A DRIVERS ALERTED VISUALLYTO .
PEDESTRIAN-HEAVY ZONES

@ CARS FORCED TO MAKE SLOWER TURNS

@—@> ATINTERSECTIONS

CAID LIANVEM EAID LIAVEN

RECLAIMED PEDESTRIAN
SQUARE FEET ACROSS ALL 6 SITES

DWICUT
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www.TacticalUrbanismGuide.com

Paola Bazzu Valentina Talu

lll!lh*x}k‘il;‘lgo URBANISM TACTICAL

CASOS LATINOAMERICANOS

R TAGTI)

«® oo i ke © URBANISM

STREETPLANS coldesgnstudio [U[Itaa (rn{g STREETPLANS
North America (2011) North America (2012) South America (2013) Australia / NZ (2014) Italy (2017)

Bloomberg Associates

FAST TRACKED
A TACTICAL TRANSIT STUDY Aspha It Art
- Guide

How to Reclaim City Roadways
and Public Infrastructure with Art

TAGTICAL
URBANISM

Short-term Action for Long-term Change
? E TACTICAL URBANIST'S GUIDE

TO MATERIALS AND DESIGN

DECEMBER 206 | CREATED BY THE STREET PLAYS COLLABORATIVE, WITH FUNDING FROM THE JDHY S AND JAVESLL KNGHT FOLPDATION

MIKE LYDON & ANTHONY GARCIA

DDDDDDDDDDDDDDDDDDDDD

STREETPLANS

Island Press (2015) North America (2016) North America (2019) North America (2019)
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Questions + Discussion




