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Trends In Local Government
Technology




Why Storytelling?

Neurobiology










Practice Exercise

1. What Is 1t you want to share with the
community?
* Bike Lanes & Wayfinding project

. How will this impact people?
 Improve public health
* Increased options for how we get around
 Reduce GHG Emissions




Know your
Audience

Grab & Keep Their Attention
with Images, Icons, &
Infographics

Why is this Important?

 50% of adults in the US cannot
read a book that is written at an
8th grade level and 14% are
lliterate.

* English is not everyone’s first
language

* Limited time to engage your
audience

 The brain processes visuals
60,000 times faster than text.



Know you




Practice Exercise

. What kind of imagery could explain your
program more effectively than words
alone?

. Who Is the primary audience you are
engaging? Is it your entire community or a
small segment?

. What does that group care about most?







Provid




Practice Exercise

. What metrics would help tell your success story?
|s data available for that metric?
. Have you established goals for that metric?

Is this metric something that is tracked at a local,
regional, state, or national level?

. Are there national or state averages for this metric that
you can compare to?

Do other local governments have goals for this metric?




Invite the Community to be Part of
the Solution

Include Calls to Action

Why is this Important?

* You got their attention- may as
well invite them to be part of your
success story

 Stories can be empowering. Use
that connection as the spark for
them to take an action step.



Practice Exercise

. Are there small actions your community
members can take to help reach your goal

or Iimprove a particular metric? List them
Out.

. What programs are available for your
community members to participate in that
would help you reach your goal or
Improve this metric? List them out and
provide links.




Nashua's Exper




The Challenge:

What is Nashua doing
to ensure long-term

sustainability of the co
stabilize its tax base?

Nobody know
great things




able Energy

¥ The average US home uses approximately 10.8
| MWh of electricity every year. Therefore,
' Nashua could power on average 365 houses per

&

ig | year from hydro power. One house for every

.
.

y «‘* day of the year!




Improving WaterQuality

From 2014 to 2015 the City of
Nashua reduced sewer discharge
iInto the Nashua and Merrimack
Rivers by more than 89%

That reduction is the gallon
equivalent of 68.6 Olympic size
swimming pools
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Protecting Natural Resources




Complete Stree




Reducing Energ

LED streetlight conversion

» Expected payback:
2.3 years

« Annual energy savings:
$750,000







The Goals













Next Steps: Gettin



http://www.livablenashua.org/



https://youtu.be/ct-ocT0MhXk
https://youtu.be/ct-ocT0MhXk
https://youtu.be/ct-ocT0MhXk

Public Engage

e Surveys = Win Free Stuff

e Booth in City Hall near
Motor Vehicle Dept.

 City wide emall

e City Academy
 Facebook
e Committees




What We Learn

Housing availability and
affordability very important

Most data presented is entirely
new to people

People WANT to understand
the information and appreciate
the explanations

Viewing from mobile
Improvements to layout

Other Divisions/ Departments
want to get involved!







NNy ==
Keeping The Website Fresh

 New data from other departments = new media push

e Great community news articles = updated on the
website

ﬂ" « Refreshing what we- highlight as top tiles
‘.« Annual updates to coincide with Annual Reports

o Environment & Energy Committee
« Developing more baseline data
 Utilizing as a tool for initiatives and areas of focus

; \.“ \' B | ”,:‘"I
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